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RESPONSE TO QUESTIONS

March 16" 2018

EXPRESSION OF INTEREST (EOI

TRANSFORMATION OF THE TRINIDAD AND TOBAGO POSTAL CORPORATION
(TTPOST)

The following are responses to questions posed by possible proponents of the aforementioned
EOI:

Question #1.

1. Must the bid price be quoted in a specific currency Trinidadian Dollars or US Dollars, or will you
accept a bid based on GB pounds?

Answer # 1.
Please refer to Notice # 1, Answer # 3.
Question # 2.

2. The timeline of the project is stated as six months (paragraph 5.0 refers). However, part of the
Scope of Work includes a requirement to "develop and execute a financial stabilization programme to
stabilize TTPost within one year" (paragraph 3.0 sub section 3 refers) which suggests that the project
could extend to 12 months. This is not a problem but perhaps you could clarify this.

Answer # 2.

The requirement for the development and execution of a financial stabilization programme means that
the outcome of any approved program must be realized within one year. It is envisioned that the
successful consultant would develop, initiate and roll-out the program which would include the
appropriate monitoring and evaluation processes to assure the programs’ outputs lead to the desired
outcome.

*End of Notice*
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